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Note to self: 
The universe s got your back. 
God has arranged the best plan for each and every individual. 
Remember that everything happens for a reason and even bad days 
are only going to make you better, wiser, and stronger. 
So, whatever you do, don t give up and keep going forward. 
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Sebagai perusahaan rokok terbesar di Indonesia, PT HM Sampoerna Tbk. 
berusaha mengimplementasikan nilai-nilai perusahaan THRIVE – Signature for 
Leadership menjadi budaya perusahaan yang diintegrasikan dalam budaya self 
learning karyawannya yang tersebar di kantor dan pabrik di seluruh Indonesia. 
Strategi komunikasi internal dengan program #AdaWaktunyaBelajar (AWB), 
sebuah digital learning platform, diharapkan dapat menginternalisasikan budaya 
perusahaan di mana karyawan dapat belajar secara mandiri dengan platform yang 
telah disediakan. Tujuan dari penelitian ini adalah untuk memaparkan 
implementasi dan tahapan strategi komunikasi program AWB menggunakan 
model perencanaan komunikasi ACADA. Penelitian ini bersifat kualitatif dengan 
studi kasus serta teknik pengumpulan data melalui wawancara dan studi pustaka. 
Penelitian ini menemukan bahwa strategi komunikasi meliputi sejumlah tahap 
dimulai dari merumuskan latar belakang masalah: era transformasi dan budaya 
learning yang sudah ada sedari dulu belum diterapkan secara intensif; assessment 
dengan merumuskan kebutuhan karyawan secara searah, memprioritaskan target 
audience untuk karyawan di kantor pusat, merancang key message 
#AdaWaktunyaBelajar dan fitur program dengan gimmick points & rewards, serta 
penggunaan media intranet yang membuka akses lebih luas bagi seluruh 
karyawan; eksekusi program dengan campaign online dan offline; hingga evaluasi 
secara kuantitatif. Setelah berjalan selama hampir satu tahun, berdasarkan  



























As Indonesia s bigges  obbaco compan , PT HM Sampoerna Tbk. in ends 
to implement their company values THRIVE  Signature for Leadership as a 
corporate culture of self learning for their employees across offices and 
plantations in Indonesia. Internal strategic communications are executed with 
#AdaWaktunyaBelajar (AWB), a digital learning platform to make the culture 
possible by making learning activities easier as it can be accessed from 
emplo ees  personal gadge s. The objec i e of his hesis is o describe the 
implementations and the steps of the communication strategy done by AWB, using 
the communication planning model ACADA. This is a qualitative research using 
case study in which data collection is done with interview and reference studies. 
This thesis finds that the communication strategy involves a few steps, starting 
from identifying the core problem being the transformation era which the 
compan  c rren l  faces, and he e is ing learning c l re hich hasn  been 
implemented throrougly; assessment is done b  concl ding emplo ees  needs 
through one way approach; prioritizing target audience mainly for employees in 
the head offices; creating key message #AdaWaktunyaBelajar and its features 
which includes points & rewards; running the program supported with online and 
offline campaigns; and evaluation based on quantitative data. After being 
implemented for almost a year, based on the evaluation of their access rate and 
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